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KM Implementation Models

pr--~"

by

STAGE

APO KM Implementation Plan

Activities

= Organize KM task
farce

Create awareness
Conduct arganizational
assessment

Fromaote KM

Develap a compelling
kM wvision (aligned with
org. objectives)

Build consensus

« Define scope

= Allocate resources

= ldentify pilot projects

« Develop action plan
(including indicatars) for
pilot projects

« Form KM teams for pilot
projects

o>

msiFaug
(Learning)

. nmMsEngasTALTE
nsiANA . .
uazmslisneda
(Measurements)
(Recognition and Reward)

ulhwang
L (Desired Staf

Deliver

= Implement pilot projects

= Review resulls

= Revise the plan and
strategy (if needed)

= Develop organization-
wide bluaprint

(&)

o
World-Class KM
77 nment

‘ Deploy ;

Establish farmal K
roles/organization
Define metrics/kKM
indicator

Provide KM suppont
(technology, infrastructure,
funding, structures)
Imple ment organization-
wide KM

Evaluate K
implementation on an
ongoing basis

Facilitate sharing and
learning sessions

key focus

Know the gap (gap
analysis)

« Develop action plan
(linked to present and
future)

« Implement pilot projects

Roll out arganization-wide

Qutcomes

Assessment results
Shared KM vision

« KM planfkM strategy
= KM team

« Lessons learned
=« DOrganization's KM
bluep rint

kM metricfindicator

kM results

Mew process
(incorporating knowledge
elements)

Change
managearme nf

Build consensus
Estahlish sense of
urgency
Communicate

Listan to ideas,
problems, complaints

Identify charmpions
= Train KM team on the
methodol ogy

« |dentify kKM change
agents

= Train change agents

= Listen to formal and
informal feedback

= DEII:UI‘TIEI‘]I SUCCBESS
storesfailuras

Communicate
implementation plan
Share success stories
Institutionalize processes
Formulate
reward/racognition
programs

n9. ‘].!illuﬁ LigUzl 171
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Sources: Thailand Productivity Institute, APQC, APO
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Reasons not specified

Others

Lack of leadership commitment

Lack of supporting resources such as money,
manpower eftc.

Lack of understanding on KM concept

Lack of employees’ participation due to no linkage
of KM to performance measurement
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Vision of a Kriowledge Bank

“We have been in the business of
researching and disseminating the lessons
of development for a long time. But the
revolution in information technology
increases the potential value of these
, efforts by vastly extending their reach. To
James D. Wolfensohn Ca ' i stin
President e necessary systems, in Washington a
October 199 worldwide, that will enhance our ability to
gather development information and
experience, and share it with our clients”.

E Knowledge Sharing| at the World Bank
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Home & Site Map » Index « FAQs & Contact Us

* + Francais

+ Espaiiol

About the World Bank
Institute

Learning Programs
Country Programs

Global Development
Learning MNetwork

Knowledge Sharing

k knowledoe Management

Capacity
" Knowledge Bank

kOIS
Scholarships

Partnerships

Evaluation

Publications

Resources

» Capacity Development
Resource Center

» Socially Sustainable
Developrment

* For Schools

B4 Ernail % Prirt

Knowledge Bank

Yision| Owerview | Chronology

T Knowledge Sharing at the World Banlk
(PDF, 3.8 MB)

This presentation, delivered in the fall of 2004, reflects the
latest thinking on the role of KM atthe Bank,

Fighting poverty reqguires a global strategy to
share knowledge effectively and to ensure
that people who need that knowledge getit on
time, whether from the World Banlk or other
arganizations. Sharing knowledge enables
the World Bank to respond faster to client
needs, deliver a quality product, encourage
innowation, and continually introduce new
services toits clients.

The Knowledge Sharing (kK.5) Frogram,
located in the World Bank Institute (WWEI,
assists World Banls staff, clients, and partners
In capturing and organizing systematically
theirwealth of knowledge and experiences;
making this knowledge easily available to a

Key Documents

The following
Q ‘ff"" documents offer

Important details on
hiow the Knowledge Banlk
has taken shape over time,
with an emphasis on the
yvital link between knowledge
sharing and the stratedic
objectives of the World
Eank.

[ Sharing Knowledge: Innovations

and Remaining Challenges at
Operational Evaluation Department
[DED) website

W |ick heretoview a 3

Mnute Interviews of James

Wolfensahn, President of the Warld
Bank, discuszsing the importance of
knowledge in development, (2003)
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Vision of a Knowledge Bank

1. Improving the Bank’'s operational quality
and effectiveness through knowledge
sharing and learning.

2. Enhancing the sharing of knowledge with
our clients and partners.

3. Enhancing client capacity to access and
make effective use of knowledge, whatever

the source.

E Knowledge Sharing at the World Bank
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KM Strategy of World Bank

+ “Connecting” AUNARINIS MANFUAEAUNNAIINS
. “Collecting” UNLFTAUN bARINNIFTNIU
» “Sharing and Transfer K” NaNg T ULAZNEUDNAIANS
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KM in the World Bank

Knowledge Sharing
Evolution

APQC’s Road Map to
Knowled’o Management Results:
Stages of Implementation™

STAGE 3 STAGE4 \ STAGE 5
Design and > Expand and Institutionalize
wch KM Support KM

/- 4

I

Assessment
Strategy

Education Technology Communications

" Rewards and Recognitions

1996 1996-1997 1998-2000 2001-2002
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Management Role Model on KM
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