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Essential items in
standardized location

Controlled
inventory
setin place

No excess
movement,
ease of reach

“\ Mobile unit
for Shine

Standardized
location for all items

58 Workstation with Flow Cell Unit
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& problem solve
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w/o direction
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Able to process
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RALMIN Flow, Quick Setup, Just in Time

/ADA/ AFTAIAFBAULAINN Error Detection/Correction —(Heijunka)

WAL NG Poka Yoke
a%’wmmgfm Build in quality, Standardization
#5192l Continuous improvement (Kaizen) -

Lean Thinking/Culture
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