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2563 - 2566

CAPABILITY, WORKFORCE :
“WORKFORCE CAPABILITY :
134

CAPACITY, WORKFORCE :
“WORKFORCE CAPACITY : i 134

COLLABORATORS :

“PARTNERS : i 123

CORE COMPETENCIES :



CUSTOMER :

“STAKEHOLDERS

CUSTOMER ENGAGEMENT :

CYCLE TIME :

EdPEX

128

EdPEX



113

2563 - 2566

DEPLOYMENT :

1-6
77-87

DIVERSITY :

EdPEX

EDUCATIONAL PROGRAMS AND SERVICES



Expected learning outcomes

EFFECTIVE :

EMPOWERMENT :

(Critical points)

/

Learning outcomes



115

2563 - 2566

ENGAGEMENT, CUSTOMER :
“CUSTOMER ENGAGEMENT :
112

ENGAGEMENT, WORKFORCE :
. : WORKFORCE ENGAGEMENT”
134 - 135

ETHICAL BEHAVIOR :



EXCELLENCE :
125

GOALS :

/
" 14-15
“PERFORMANCE EXCELLENCE : "
)
( )

“PERFORMANCE PROJECTIONS :
125



117

2563 - 2566

GOVERNANCE :

HIGH PERFORMANCE :



HOW :
“« oo 1-6
( )
INDICATORS :
“MEASURES AND INDICATORS ; ” 122

INNOVATION :



119

2563 - 2566

“INTELLIGENT RISKS :
119-120  “STRATEGIC OPPORTUNITIES :
130

INTEGRATION :

7-87

INTELLIGENT RISKS :



“STRATEGIC OPPORTUNITIES :

KEY : /
13 / 77
EdPEX
« om ; (
KNOWLEDGE ASSETS :

” (Know-how)

130



121

2563 - 2566

LEADERSHIP SYSTEM :

LEARNING :

EdPEx



ANy

LEVELS :

MEASURES AND INDICATORS :

MISSION :

6-7
1-6
17-87

” (Leading indicator)

/-8



MULTIPLE QUESTIONS :

OVERALL QUESTIONS :

PARTNERS :

111

PERFORMANCE :

“COLLABORATORS :

123

2563 - 2566

20
EdPEX
EdPEX
)
EdPEX 21



(

73-75)

75)



PERFORMANCE EXCELLENCE :

PERFORMANCE PROJECTIONS :

(expected future performance)
‘ " (desired future performance)

GOALS :

116

125

2563 - 2566



PROCESS :

4 [1 b2 11

EdPEXx

T T8



PRODUCTIVITY :

PROJECTIONS, PERFORMANCE :
“PERFORMANCE PROJECTIONS :

125

RESULTS :

, ” (Output and Outcome)

EdPEX
4
17-87

SEGMENT: /

w oy /

/

EdPEX

127

2563 - 2566



/
/

/

/
' ( )
J (learning style)

( ) (student

mobility)
/
SENIOR LEADERS :
/
/ /

STAKEHOLDERS :

“CUSTOMER: " 112



129

2563 - 2566

STRATEGIC ADVANTAGES :

STRATEGIC CHALLENGES :



STRATEGIC OBJECTIVES :

1) 2)
3)

“ACTION PLANS :

STRATEGIC OPPORTUNITIES :

“INTELLIGENT RISKS
119 - 120

108



131

2563 - 2566

SYSTEMATIC :

83

TREND :

EdPEX

VALUE :



VALUES :

VISION :

VOICE OF THE CUSTOMER



133

2563 - 2566

WORK PROCESSES :

WORK SYSTEMS :



WORKFORCE :

(Telecommuting)

)

WORKFORCE CAPABILITY :

WORKFORCE CAPACITY :

WORKFORCE ENGAGEMENT



135

2563 - 2566
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