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nagns w3e tedaiviliganuduie

8.1

8.2

MIATIUSINVOIYINIZAUGS
Wudussern wrswfuilaazsweddsie auenuy afuayulu
1n359M13 Lean Clinic
1 Quaniuayu Project Owner 31U2U 3,000 VIN/AADU/AU NN Lean
project W11 IATIMIWAUIIUL 11U 146 au Tull 2552
@ Y @ J Aa @ A
Faldimsysznianazyensiedannlaseamsnamunazdaaon 'y
UNAUBHANY Hospital Accreditation National Forum wazluszay
Hospital Accreditation Regional Forum uammmﬂﬁﬂuﬁﬂui’ AU
TA59M5 KM 52A1AME
@ Y . I a u’;’ o a @
atiueyuln Facilitator iuInensnaszaugiimatazseaulseme
TRanudnertumsth Lean wszgndldluesdns1iivesdns
MEUBNA1NY 18T lAIN1S Lean Healthcare, In5IN15TADUTUIH
U 17@n15(Workshop) Lean 20UWINIsA319AUAT AUIUATY
MHITUGY
o o & 4 ' 9 A o a '
tamn ladmeunsnudiNedIdy  Lean HaznWAINTINAI 9
(19NAN5919D9 14.8)
S v Y a v % 4
AUl sHANAUINRUI WIS TUMIUMSIAMSAINS
%ﬂﬂuﬂizﬂgu Knowledge Sharing Day 1N U504 Lean in Healthcare
1509 Learn to Lean : Songklanagarind Experience
FamsauenadIu Kaizen Activity (851985581 30nT30)NA 3 1AoU
F
TINUUNNITUAUNINI B 1 A3
4
TallsziiunaziduonuzNangsy 5 a voanenuilaz 3 ass
IS A £ 4
Lﬂuﬁmuﬂﬁﬂm@ammmmu Lean in Healthcare

Y Knowledge Sharing 14 Lean Clinic Nnna 39
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9. HNUKWIBUUINMIMINANAMM WL IABIHBIUDUIAA

Lean kick off Establish Lean Thailand Lean World class
2551 Kaizen Lean Enterprise Lean
= Organization Leader/sensei Award 2555 organization
wide education Facilitator/ 2553 101
- Work shop 2552-2553 2565
- Lean clinic

o= s 2%
= =a=

10. HamM3ANHUY (Result) (USeuiaw 3 ) vaz/mvsenlsaumey

funganumealy meuen
o maluamz
Taend1u9u 1A59015 Lean Aatl

A EA 0 a
‘i%‘lJllQ‘lJ'Jﬂ 5%‘]]1]&‘!1]'38 N3NV NUHTUVEHY Y DIINU

uen Ty FhedwAnm mamsunnd afuayu
manann il
2552 36 29 5 25 34 5
2553 28 21 9 11 27 3
Total 64 50 14 31 61 8
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W 142 146

1 TATIMI 177 117

o NYUDINAUS

@

- INOLNT Lean in Healthcare Wondognsaidnmidmsudeauls

Do

é

o o o Ny oy o

Mszma o Jandanszll DRI1591 186 AU 9101594081110
WINATN 20 WS JUR 28 - 30 VU 2552

- Knowledge Sharing Day “Learn to Lean : Songklanagarind Experience ”
Fui 14 Sunaw 2552 Tastinaue Insams Lean 261509

- Wluanuiidnu19a1 Lean in Healthcare

- Sharing in HA National Forum

HA National Forum Oral Poster
A5 10 : TUN 10-13/03/52 12 11
ATIN 11 : JUN 9-12/03/53 12 8
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11. vnagl

Songklanagarind Lean House

POQCDSMEE

HEALTHCARE SERVICE SYSTEM

CONTINUOUS FLOW/IT BUILT IN QUALITY

- VEM - STANDARD WORK
- REDUCE WASTE \ ~ ERROR PROOF
= LEVELING = VISUAL CONTROL

- CELL CONCEPT =
- QUICK SETUP = VISUAL MANAGEMENT
- ANDON

= CVCLE TIME /TAKT TIME 2

S KANBAN 2 - JIDOKA
= REDUCE BATCHING
= ONE PIECE FLOW

= PULL SYSTEM

MEADY TO HE EVALUATED AND ACCEFT CHANGES.

QAL T o, PDCA, KAIZEN, GENCHI GEMBUTSU . BENCHMARKING

M3a3193au5331aY N0AYA Lean Thinking 1W03j3g PQCDSMEE

1. 1 Lean Thinking #3130 Tatil Lean Project A3 U1)NW1II0411

'
A o

2. N32UIUMSI NI PQCDSMEE e1115930 lag

@ (production) Fapwinilay LOs aRad ﬂ@]ﬁﬂﬁﬂii\%ﬁmﬁd

w (Duality & & afety) wiﬂﬂaﬁﬂmiﬁﬂlﬂﬁl leN medication error #1717
$THIWILIA unplanned 1e admit

— 2 ¥, 4 -
.'g@;) teosty Aafldhavsdileunsmvonsing
S

@ (deliveryy Tawa s Tan m sl uiimnesuam luyumaiie
P ¥ e -
A5uuims nasrorny Adagmnunda, cpcle fme BAR1, LOS AARI

" w 4 ™
. (morale) FarmdwiAieanuiawaly ABIYATM T DHTINITNAIT 3B1. 18001

3 P ST # : X
® (Ethic ) ucqwaawiﬂ:amwum FHEUTTUAARS TG R

& 2 ¥ s i} 31 :,
| B (Eavisonment) Taadudane s & dmamdeamidhu s o) yen.e00n madioe
: . s uo o B g B R, s X
mnnsalsedillssuumsiodanes dudfmindy iy Saidmu fanTadlmiade
a & ¥
wann I sl ssrdaudanu aa Taniau
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12. 19NA1301909

12.1 fdanuzummemnans uniInedoaavaimnsung fi 063/2553 asiui
2 fhinan 2553 s g I LAVA1U3ETA3 9015 Lean (Lean Facilitator)

122 fdsnazunnernans unedoasvaimasund i 081/2552 agfudi
27 1Y 2552 UANGINAIENTTUMIMISIUIEMI TATIAT LEAN Healthcare

12.3 Mdanazumnemans uniInedsaavaimnsuns i 022/2552 asiui
30 UNTIAY 2553 HAIRIAUEATIUAT Lean MAIMIAVUTUNNFAAT
YNINNFeTIvaIUATUNT

12.4 Sdsnazunnernans uanedoasvamasund i 059/2553 agiudi
25 AUATUT 2553 UPNAIAMZATINMS Thailand Lean Award 10z f1danai
uWNemans UMIINOITeaIvaIUASUNT i 062/2553 aaTuii 2 lura 2553
UNIALIENTIUMS Thailand Lean Award A

12.5 Sdsnazunnernans unedoasvamaiund A 211/2551 agfudi
12 NINYIAY 2551 RN NITUA1IE 1813 TATINS Demo Project for
Lean Application in Healthcare Industry uazﬁwé’}’mmmwmmﬁm{
LY INIEoaavaIuATUN 7 2702551 asSuf siuoI6U 2551 uaR
AUZNTTUNITEI1UIBNT IATINIT Demo Project for Lean Application in

Healthcare Industry IR

A

12.6 S1denmzunnemans wmInedeasuaimniung i 3692551 asiud
30 §121AY 2551 HAIEINUIZATTUMIAUTUNUAILINING Lean I 109A03
(Lean Enterprise)

12.7 Tufindennuii ve.351.2/237 aaiuii 11 WYAINIBU 2552 AMHUANIS

U0 IATIMINAUINIUAMUUIN Lean Yszditludseunm 2553

12.8 http://medinfo2.psu.ac.th/lean/index.php
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